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1  EXECUTIVE SUMMARY 

This 2nd Periodic Project Management Report (D11) provides the final overview of the 

CISAMS project implementation over its full duration (M1–M22). It consolidates project 

progress across all work packages, reports on management, risk, and data governance 

activities, and presents the final version of the Data Management Plan. 

The project was implemented in line with its original objectives and schedule, with all 

scientific and management work packages successfully completed. Work Packages 1, 2, 

and 3 delivered comprehensive indicator frameworks and scoring mechanisms for 

circularity, environmental sustainability, and social sustainability, respectively. The 

integrated circularity and sustainability assessment method was developed, implemented, 

and validated under WP4, enabling the synthesis of the three sustainability pillars into a 

coherent decision-support framework. Dissemination and communication activities under 

WP5 were carried out as planned, including the delivery of core communication outputs, 

stakeholder engagement activities and the organisation of a dedicated project workshop, 

and the successful acceptance of a journal manuscript presenting the CISAMS 

methodological framework in Circular Economy and Sustainability (Springer). WP6 ensured 

effective coordination of the research team, timely submission of deliverables, proactive 

risk management, and compliance with data protection and reporting requirements 

throughout the project lifecycle. 

No critical deviations were encountered. Minor scientific and administrative challenges 

were identified early and successfully mitigated. Overall, CISAMS achieved its objectives 

and provides a validated, policy- and industry-relevant framework for integrated 

sustainability assessment in manufacturing systems. 

 

 


