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1 EXECUTIVE SUMMARY

This 1st Periodic Project Management Report (D10) provides a comprehensive overview of
the physical progress of the CISAMS project during its first twelve months (M1-M12). The
implementation of Work Packages 1 and 2 was completed in accordance with the original
plan, resulting in the development of comprehensive indicator lists and tailored scoring
mechanisms for assessing circularity and environmental sustainability. In Work Package 3,
a well-structured list of social sustainability indicators has also been developed; however,
the scoring mechanism for these indicators has not yet been finalized, as the selection of
an appropriate MCDA method remains pending. This will be addressed early in the next
reporting period to complete the social sustainability assessment framework. Significant
groundwork has also been laid in Work Packages 4, 5,and 6. This includes the development
of the expert questionnaire and preparatory work for the integrated circularity and
sustainability assessment method (WP4); the successful submission of the Communication
and Dissemination Plan and the project’s visual identity and digital presence deliverable
(WPs); and the submission of the first Project Management Report, including the initial
versions of the Data Management Plan and Risk Register (WP6).

All milestones scheduled for the first reporting period have either been achieved or are
near completion, with only minor deviations encountered. These were effectively
managed through early action and coordination. Deliverables D1, D2, D6, D7, and this
report (D10) were submitted on time, while D3 will be finalized early in the next period
following the selection of the MCDA method for social sustainability indicators. The project
remains on track, with the upcoming period focused on the development, coding, and
validation of the integrated circularity and sustainability assessment method, alongside
intensified dissemination and stakeholder engagement activities.



